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SDMC  Minutes   September 25, 2019 

 

WELCOME NEW MEMBERS 

SDMC SECRETARY 

Volunteer to take minutes- Ms. Dale 

SAFETY 

New Dismissal App- Pik My Kid will be purchased in November to help with 

dismissal. 

Back Up Flooding Plan- The Safety Committee will start working on a plan incase 

Lipan floods again in the future and blocks the exit.  

BUDGET 

Enrollment- We should be over our projection and receive additional funds. The 

members suggested spending a portion of the funds on new technology. 

PK Rider Funds- Possibly an additional TA $20,000, waiting on approval. 

Received Additional State Comp. Ed. Funds $190,000- The members recommended 

the purchase of additional computers and fund Marathon Kids.  

SIP 

The SIP was discussed, voted on and approved.  

SUGGESTIONS FOR PD TOPICS 

Members suggested the following topics for future PD: Imagine Literacy and 

Math, R360 and On Track reports, Kagan Strategies, Planning Days by grade levels, 

Restorative Practice, and De-escalation in Dec.  
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QUESTIONS, CONCERNS, SUGGESTIONS 

4th and 5th grade bus dismissal needs improvement and additional supervision 

3rd grade ancillary dismissal, teachers not staying with students 

Assign someone to the stairwells at dismissal. 

Ancillary team could help out with restorative circles and Brighter Bites 

 

  


